Buletin SMS

In numarul trecut promiteam c& ne vom referi la
instruirea adecvata a aceluia care va fi
responsabil de SMS. Mentionam ca o instruire
adecvata inseamna un drum corect ales, o viteza
de miscare corespunzatoare si o sigurantd ca
scopul va fi atins. Cineva a spus: ,Moldovenii nu
numai ca nu iubesc invatatura, dar aproape ca o
urasc...

de o parte, sa laudam neamul din care ne-am
nascut (...), iar pe de alta parte, dragostea de
adevar ne impiedica, intr-aceeasi masura, sa
laudam ceea ce ar fi, dupa dreptate, de osandit.
Le va fi lor mai folositor daca le vom arata
limpede in fatd cusururile care-i slutesc, decat
daca i-am insela cu lingusiri blajine si cu

dezvinovatiri dibace (...). Din

Ei cred 'Invatatura trebuie sa fie uneori un aceastd pricing, vroim 3
ca | | | marturisim curat ca noi, in
invatatii drum; infotdeauna un orizont. naravurile  moldovenilor, n
nu pot fi afara de credinta cea
cu Nicolae lorga adevaratd si ospetie nu
mintea gasim prea lesne ceva ce

intreaga in asa masura incat, atunci cand vor sa
laude stiinta cuiva, spun ca a ajuns nebun de
prea multa invatatura. In aceasta privintd o vorba
proasta, care se aude des in gura moldovenilor,
este ca invatatura e treaba preotilor, mireanului i
este de ajuns sa invete sa citeasca si sa scrie, sa
stie sa-si semneze numele”.

In rezultat acest cineva, operele céruia sunt
studiate de institute intregi (dar nu la noi), acest
cineva care a dat nastere primului poet rus este
aproape in totalitate trecut cu vederea pe
meleagurile noastre. Adevarul doare!

Insa tot acel cineva mai spunea: "... dragostea
ce avem pentru patria noastra ne indeamna, pe

am putea lauda (...).
Naravurile bune sunt rare la ei. (...). Trufia si
semetia sunt muma si sora lor. (...)... nu cunosc
masura in nimic: daca le merge bine sunt semeti,
daca le merge rau isi pierd cumpatul”.

Cati dintre voi stiu cine este acest "cineva”?

Si pentru ca invatatura nu prea face parte din
virtutile moldovenilor, formarii profesionale in
domeniul SMS i se va atrage o atentie
primordiala. Astfel cursurile de instruire vor fi
evaluate minutios si vor fi recunoscute doar
acelea care se conformeaza tuturor exigentelor.
Pe pagina noastra web:
http://www.caa.md/eng/sms_training/ gasili
cursurile de instruire recunoscute deja. La




moment este evaluat inca un curs oferit de o
companie europeana. Reglementarile in domeniu
vor fi concepute in asa fel ca numai persoanele
instruite la un curs recunoscut sa poata pretinde
la acceptarea lor in calitate de persoana
responsabila de gestionarea SMS a agentului
aeronautic. Unul din cei trei prestatori
recunoscuti de servicii de formare in domeniul
SMS a si petrecut un curs de acest gen in
Chiginau n perioada 4-8 martie 2013 si cine a
avut urechi a ascultat. Feedback-urile primite de
la participanti ne au dat convingerea ca

recunoasterea cursului n-a fost una formala si
asteptarile participantilor au fost pe deplin
satisfacute. Ins& nu ne vom opri aici. Eficacitatea
formarii va fi monitorizata intens si evaluata la
intervale de timp impuse de circumstante.

In continuare aveti partea a doua (finald) a
articolului despre primii pasi in SMS, iar in
numarul urmator ne vom referi la Anexa 19 si ce
ne aduce ea.
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To increase the success rate of your SMS | recommend taking simple small bites to

whittle away at a larger task.
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safety noncompliance, or lack of consequences for
safety noncompliance, as well as many other
factors.

Changing the corporate culture involves new safety
habits that are repeated until they become the new
normal. Implementing positive necessary change in
these areas is indeed a process and not an event,
and must be taken into account when undertaking
SMS. Everyone must believe and take part in the
process. Some scary choices may need to be
made, not exclusive of personnel changes.

Evaluate cost savings not cost

More than once, | have heard the objection SMS
just costs so much. SMS cost is truly that and
nothing more if the organization simply copies
someone else’s manuals and additionally fails to
conduct SMS training. An SMS is put into place, but
only in a digital file or a hard copy manual gathering
dust on the shelf, in addition to possibly not being
applicable to the organization as it was someone
else’s creation for that organization. No one
participates, and there is no feedback from
management to employees or from employees to
management. The whole idea of SMS is to become
proactive in reducing the costs of accidents,
incidents, and injuries. This approach defeats the
whole purpose; it then becomes true that the SMS
really did not improve anything; it just adds another
layer of obligation.

In fact, when the SMS is created as it should be,
through unilateral brainstorming, input and feedback
from all departments in the organization in
conjunction with one another, the SMS will more
than pay for itself by actually reducing and
eliminating accidents, incidents, and injuries which
without the SMS in place may have occurred. No

one can count the accidents that don’t happen; so
here is the real question; how much are you willing
to allot in your budget for an accident or injury?

Where exactly is the line item cost in your budget
for one of your employees losing their eyesight or
limb, or possibly an aircraft crash? Until you realize
the risk and the cost associated with that risk, you
cannot “realize” the price of SMS.

Another reason for what would seem to be a well-
organized and effective SMS to fail is not having an
administrative policy in place that defines clear
expectations and goals. This combined with
monitoring, measurement, and continuous
improvement is how the organization can determine
if the SMS is successful.

| have heard it said “if we do an SMS we are going
to get all these bad reports.” Yes! Isn't it better to
identify and know about near misses before they
become actual accidents? This is evidence that the
SMS procedures are working!

An organization that is inundated with hazard
reports certainly should be drilling down to the root
causes of the issues. When employees have had
the chance to say “Wow, that was close,” the
organization is ripe for an accident. The reporting of
near misses within the SMS framework should be
viewed as opportunities to mitigate or eliminate the
risks associated with the near misses, resulting in
an enhanced safety culture and environment and
improved profitability.

To increase the success rate of your SMS |
recommend taking simple small bites to whittle
away at a larger task. Starting with the simple steps
and perspectives below may help to get your arms
around the looming monster that disguises itself as
SMS.



Stay engaged throughout the organization
from the very top position in the organization
to the new hire employee.

Determine what processes and procedures
(elements of SMS) you have and what you
need.

Document those procedures.

Link the processes and procedures together
by communicating.

Use reporting to identify and mitigate risks.
Monitor, measure, and improve your SMS
continually.

View hazard reports as opportunities to
enhance and improve safety.




